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1. Deliverable abstract
This document deliverable (D8.2 Project Website Launched and Maintained)
explains the structure and functionalities of the HyperCOG website. The report is
included under “WP8 Project Dissemination, Communication and Exploitation, and
in particular “Task 8.2 – Development of all communication materials”, with
reference to the “launch and maintenance of project’s website”.
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2. Introduction
The HyperCOG website will act as the main communication and dissemination
channel for the project and comprises both institutional and promotional content
about the project. It clearly sets out the context in which the work is taking place,
the aims, and objectives of the work and the ongoing activities taking place to
meet those objectives. The site also contains relevant news and events, and key
public results.
The website will also link to other relevant projects to ensure HyperCOG is seen
in context with the EC’s objectives relating to the process industry and factories
of the future and other initiatives to improve industrial efficiencies and the
digitalisation of industrial processes in Europe. In this regard, the website also
offers links to social media channels to help spread its influence and message.
The website is designed to be the public face of the project, so has been given an
attractive, accessible and contemporary interface to promote easy navigation of
the information about the project. The site also provides partners and associates
of the project with a common place to share files and exchange information in the
private area.
The website has the ability to host multi-media content and engage an audience
with both a technical and non-technical understanding. It is an important tool for
the media and the various groups the projects will be in discussions with.

2.1. HyperCOG’s information hub

Figure 1: A diagram showing how the HyperCOG website acts as a central information hub for the project
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The HyperCOG website is the main content hub for the marketing of the project’s
work and outcomes – See Figure 1. As such, it is also a valuable source for related
information.
Content about the project will be created and published on the website. This
content will be in the form of news, reports, information about the project, video,
webinars, infographics, press releases and downloadable content such as leaflets
and brochures. All this content will be useful and sharable and will, through social
media and search engine optimisation, help drive traffic to the site.
Content will also be published from and promoted to influencer websites, including
social media feeds, news sites (CORDIS, SPIRE and Horizon for example),
influencer blogs and related project sites. This in turn will help drive traffic to the
HyperCOG website. Sharing content with related sites and including information
about the project will generate inbound links to the HyperCOG site – as content
about the project is shared, readers will reach the site through clicks from other
sites.
Information will emerge about developments in the wider industry related to
HyperCOG. This will also generate content for the website, thus generating traffic.
Throughout the project and the ongoing maintenance of the HyperCOG site,
monitoring of all activity will take place to help fine tune activity and optimise
performance. This monitoring activity will also feed the reporting on the website
to ensure all activity is measurable for the EC.
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3. Versions of the website
3.1. URL
The URL (Uniform Resource Locator) selected for the HyperCOG project website
is www.hypercog.eu.
Considerations made about this .eu domain were:


The name of the project “HyperCOG”.



Reference to “Europe” (EU). Not only does the project have pan-European
scope, focused on addressing European challenges by promoting improved
industrial efficiencies across Europe, but it is funded by the European Union.

This URL was purchased at the start of the project and will be used for its duration
and for an agreed period of time after the project.
Consideration was also made about the implication of BREXIT as the dissemination
partner responsible for the development and management of the site, Insight
Media, is a British company. At the time when the domain was purchased, the
outcome of the BREXIT negotiations was not known. With the UK out of the
European Union, however, it would not be possible for the .eu domain to be
registered in the country. It was, therefore, decided that the domain would be
registered with the coordinator LORTEK, in Spain. Arrangements were made by
Insight Media for the Spanish registration and this will protect the URL from any
disruption caused by BREXIT.

3.2. Animated splash page
During the first three months of the project, while the official website was being
developed, an animated holding page was placed online to act as notification that
the site was under development and would be “coming soon”.
This “splash page” is a page of a web site that acts as a front page prior to the
launch of the main site. It displays as a static home page and in the case of
HyperCOG, it was used to welcome visitors by presenting introduction to the
project and its main objectives.

Figure 2: The animated splash page, ending with the coming soon notification
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The splash page also provided the first public view of the project’s brand identity,
which is a valuable exercise in familiarising interested stakeholders with the
project before the launch of the main site and the start of widespread
communications activities. By being animated, this exercise became more
dynamic, holding site visitors on the page for longer.

3.3. Official HyperCOG website
In a second stage of development, the official HyperCOG website was
launched, on November 30, 2019. It was developed using the most recent web
technologies, including HTML51, CSS32, JavaScript3, PHP4 and MySQL
database and is presented in a responsive model suitable for all devices and
on all browsers.
The project website will be an ongoing task throughout the project and both
its structure and the content therein will be dynamically developed during the
lifespan of the project (48-months).
To ensure this ongoing development, the website will be flexible and dynamic,
growing in content and complexity in parallel to the project´s progress and
development. The main features programmed for the HyperCOG website are:
RESPONSIVE - The website platform will suit different devices such as mobile,
tablet and desktop versions.
SOCIAL MEDIA SHARING - The website is prepared to share information
with social media networks such as Facebook, LinkedIn, Twitter, Instagram
and YouTube.
NEWSLETTER SUBSCRIPTION - The website has available a submission
form for newsletter subscription requesting the name and email of the user.
This will make it easy for interested stakeholders to stay in touch with project
developments and information about the whole theme. It will also enable the
collection of valuable target audience data for the delivery of targeted
communications appropriate for each type of stakeholder – policy maker, end
user, ESOs etc.
This feature will be functional from launch and will be first seen alongside the
first version of the newsletter, which will be available in 2020. All the visitors
to the site must do is simply enter their email address to ensure they are
automatically added to the database.
VIDEO DISPLAY – the website has the capacity to host all project videos and
related video content to deliver consistent and appealing messages about the
work of the project and the delivery of its objectives.
The first HyperCOG film will be launched in 2020 and will be available for all
to view on the home page of the website. This will showcase the main aims
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and objectives of the project and the benefits the work will lead to. The film
will lead people to the website.
All films hosted on the website will be archived and available throughout the
lifecycle of the project and the exploitation phase.

3.4. Website sections
The original website has been developed with a clear structure designed for
ease of navigation and content has been added where it is available at this
stage in the project. Where sections are created and no content is available
yet, there will be notifications that this content will be coming soon.

Home page
The Home page is the first stop for all visitors to the site so provides a cross
section of information about the project and aims to attract the attention of
these visitors as well as to facilitate navigation to other pages on the website.
In addition to the menu the Homepage will also provide:
 Welcome text – a brief introduction to the project and what it is setting
out to achieve


Main image – This provides a visual focus to the page and carries a
“read more” button that leads to an essential piece of information about
the project

Figure 3: The home page visual with brief description of the project and a read more
button



Introduction to the five technical objectives of the project. This will be
displayed graphically and uses text to clearly outline project objectives
to people as soon as they arrive at the site.
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Figure 4: Icons depicting the five main objectives



About us – a more succinct ‘about us’ section will be displayed on the
home page to give people a clear and concise idea of what the project
is about and what we will achieve. This will also provide a link to the
more detailed ‘about us’ page.



Latest news – the latest three news stories are displayed on the home
page. Each can be read in greater detail by clicking “read more”, which
links to the main news page that contains all the news about the project
(NEWS tab in the menu)



Social media links – there are buttons to the project’s output on social
media, Facebook, Twitter, LinkedIn, YouTube. The most prominent
feature here is currently the Twitter feed as this is the most active social
media account currently.



Introductory video – the home page will also display the project video
when that is completed.

About
This section provides valuable information about the project´s approach,
objectives and a description of the work plan, including main activities and
tasks.
The dropdown menu leads to an about page and also drops down to the
following
 Why we need HyperCOG – the context and the opportunity
 The project’s aims and objectives – what it is hoping to achieve
 The project’s methodologies – how it will achieve its aims
 Its expected impacts – the benefits the work will lead to. As the
project develops, the expected impacts will become actual impacts
that can be demonstrated

Partners
This section contains the detailed description of each partner, including logos,
pictures and contact details of main contact. It also displays information about
each partner’s role in the project.
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Project information
A visual of interesting facts about the project will be displayed on the home
page. This is animated to provide movement to the page and encourage
engagement.

Figure 5: The visual for project information

Publications
This is a section that will contain all useful, publicly-available published
material about the project and all the publications produced internally to
publicise the project. This library of information will grow substantially
throughout the project to display:
 The Abstract for the project that summarises what it is about
 Project leaflets
 Project posters
 All journal articles in which the project appears
 Peer-review papers

Media
This section contains all the material the project produces for dissemination
purposes. It will all be downloadable for the visitor and will contain:
 Newsletters
 Press releases
 Picture gallery
 Video channel

Work packages
This is a section that will provide links to the ten work packages – each work
package page will include details of the tasks to be carried out and partners
involved in the work package and carrying out those tasks. Contact details are
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also provided for those interested in individual aspects of the work to find out
more and get involved.

Figure 6: The graphic labels for the work packages which link to information about
each

News
This section is the repository for all news stories about the project. Each story
is displayed with a picture, a short introduction and a read more link. Each
story will also have a share button for sharing information via social media. A
comment function can be activated, and this will be done when a critical mass
of visitors to the site has been reached.

Pilot sites
Each pilot site will have its own section containing all the information about
the demonstration of HyperCOG technology and systems. Each will contain a
picture gallery and there will be room for other graphical content that clearly
adds to the understanding of the work that is taking place in the factories and
plants in Spain, Turkey and France, where the HyperCOG technology is being
tested and proved.

Private area
This section will be exclusive to project partners and is to be used to manage
project documents and share information about the project amongst the
consortium.
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4. Website statistics and monitoring
The HyperCOG website uses Google Analytics as its web analytics service to
track website traffic and assess useful statistics that will help optimise the
website and the communication and dissemination strategy.
Relevant statistics that will be monitored are the following:
 Number of visitors
 Unique visitors
 Traffic links identifying which geographical area each visitor comes
from
 Number of downloads for each document
The IPs of the partners will be requested in order to filter the visits made by
members of the consortium

5. Conclusions
The current version of the HyperCOG website platform can be seen at
www.hypercog.eu
Both the content and structure of the web portal will be continuously updated,
maintained and improved with additional content relevant to the target groups
added regularly.
The progress of the project will be closely monitored and this progress will be
reflected in the project’s website through updated static content and regular news
updates.
The link for the website will be included in all promotional material and
communications developed and conducted under the frame of the project, such
as brochures, posters, roll-up banners, PowerPoint templates, newsletters, social
media activity, emails, event material, etc.
The objective will be to strategically use the different communication and
dissemination actions, designed to reach different types of audiences, to direct
them towards HyperCOG website.
The use of Google analytics will help the monitoring of the performance of the site
and improve the communication and dissemination strategy.
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